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OVERVIEW

• Obesity
• Chronic health issue

• Local issue

• Practice assessment

• Current available knowledge

• Quality improvement project

• Intervention

• Outcome

• Maintenance



OBESITY: A GROWING PROBLEM

Healthy Border 2020

• Chronic & degenerative 
disease causes
• Physical inactivity

• Poor diet

• Poverty

• Genes

• Lack of breast feeding

• Education/access to 
information

(US-MX Border Health Commission, 2020)



AMERICAN ASSOCIATION OF CLINICAL ENDOCRINOLOGIST (AACE)/ 
AMERICAN COLLEGE OF ENDOCRINOLOGY (ACE) (2016) DEFINITION



AACE/ACE MEDICAL CARE OF PATIENTS WITH OBESITY



10-DAY PRACTICE ASSESSMENT

• San Jose Wellness Center

• Santa Teresa, NM

• Primary care clinic

• August – September 2022

• 52 adult patients

• 24 with vascular condition
• Obesity related complication



PICOT FORMAT

• Population
• 22-65 years old adults

• BMI ≥ 30

• ≥ 1 complication of obesity

• Controlled blood pressure

• Normal EKG

• Non-pregnant

• Intervention – Literature Review

• Current practice
• Exercise for 30 mins 3 times/week
• Low fat, low carb diet

• Outcome
• Less than 2lb weight loss

• Time
• 6 week re-evaluation



AVAILABLE

KNOWLEDGE

• 10 systematic 
reviews & meta-
analyses

• 2 integrative 
reviews

• Experimental study
• Meta-analysis of 

correlational 
studies

• Qualitative studies

(AACE, 2016)



OBESITY MANAGEMENT WITHIN THE

PRIMARY CARE SETTING

• 5 week duration

• Pre-Assessment – Week 0 
• BMI

• Waist circumference

• 4 weekly check-ins

• Weekly goals
• Diet

• Exercise

• Behavior

• Post-Assessment – Week 5



QUALITY IMPROVEMENT PROJECT

• Institutional Review Board 
(IRB) Not Research Letter
• November 21, 2022

• Adoption
• Office manager meeting

• Staff meetings

• Scheduling patients

• Implementation
• Administer questionnaire

• Start: January 25, 2023

• End: March 8, 2023



PRE-ASSESSMENT

QUESTIONNAIRE



BEHAVIORAL

PRE-ASSESSMENT

Motivational 
Interviewing



EVIDENCE BASED INTERVENTIONS

Lifestyle Modifications
• Meal plan

• Paleolithic inspired diet
• 2 protein shakes

• Breakfast
• Dinner

• Vitamins

• Motivational interviewing
• Pre- & Post-Assessment
• Weekly check-in
• Long & short-term goals

• Physical Activity
• Moderate intensity: >150 

mins/week

• Vigorous Intensity: >75 mins/week

• 3-5 days/week cardio

• Strength training: 2-3 days/week

• Decrease sedentary periods



PHYSICAL ACTIVITY

PATIENT HANDOUT

Target Heart Rates:
220 - _____ (age) = _______ bpm (Max heart rate)

64% - 76% of max heart rate = ______ - ______ 
bpm for Moderate Intensity

77% - 93% of max heart rate = ______ - ______ 
bpm for Vigorous Intensity

(CDC, 2022) https://www.cdc.gov/physicalactivity/basics/adults/index.htm



PHYSICAL ACTIVITY

PATIENT HANDOUT

Target Perceived Exertion:
Moderate intensity = 4-7

Vigorous Intensity = 7-9 



(Nerd Fitness, 2023)



PHARMACOLOGICAL INTERVENTION

• Semaglutide
• 0.25mg SC weekly x4 weeks

• Increase to 0.5mg SC weekly

• T2DM management

• Already on metformin

• Continuous glucose monitoring

• Phentermine
• Start: 15mg x1 week
• Then: 30mg x4 weeks

• Topiramate
• With phentermine 15mg
• Start: 25mg BID x1 week
• Titrate up weekly
• Goal: 100mg BID

• Controlled B/P, monitor

• Monitor for neurological effects



OUTCOMES - MEASUREMENTS
• 14 patients total

• 7 completed



OUTCOMES - DIET



OUTCOMES – PHYSICAL ACTIVITY



OUTCOME - BEHAVIOR



MAINTENANCE

• Appointment compliance
• Motivational interviewing

• Staff training

• Ease of appointment
• Time management

• Improved questions

• Delegation

• Referral
• Mental health provider

• Physical therapy

• Orthopedic

• Cardiology

• Future quality improvement
• Inter-professional collaboration

• Community outreach



SUMMARY

• Obesity health problem

• Literature review

• Quality improvement

• Management by PCP

• Outcomes

• Further improvement



QUESTIONS?
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